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Introduction

Cardiff West Community High SCHOOL IS COMMITTED TO ENSURING ALL STUDENTS FEEL SAFE AT SCHOOL. WE WORK
ACTIVELY TO PREVENT ANY BEHAVIOUR THAT IS DEEMED AS BULLYING.

Cardiff West Community High School takes bullying very seriously, we do not tolerate bullying behaviour of any kind.

We have developed a safe and supportive environment in which all learners can feel secure, and we encourage all
learners to tell an adult if they are being bullied. Learners, parents and carers should understand that reporting bullying
immediately is essential and should be assured that the school will support them fully when bullying is reported.

Bullying is unacceptable in any form. This policy aims to help create a positive environment where learners can learn
without fear of bullying and/or harassment, in line with the school’s core values of Ambition, Resilience and Trust. At
CWCHS, we acknowledge the importance of clear, constructive communication between all stakeholders to minimise
and deal with bullying in school. For young people, school is an environment where they can socialise with their peers
as well as gaining an education. Therefore, when relationships break down between peers, or when bullying occurs, it
can have a detrimental effect upon a young person’s social and emotional wellbeing as well as their educational
attainment. The policy outlines what the school will do to prevent bullying and procedures that will be followed when
bullying is identified.

Principles
Our policy is based on the following principles:

- Every member of the school community is entitled to come to school knowing that they will be free from humiliation,
oppression and abuse;

- All members of the school community are responsible for ensuring that it is one which is caring and protective;
- Parents/carers are entitled to feel that their children are free from threat or harm;

- Everyone at CWCHS school is equal and should be treated with respect.
Definition

Bullying is defined as aggressive, hurtful or unkind behaviour which is deliberate and repeated. Bullying can be carried
out by an individual or a group of people towards another individual or group, where the bully or bullies hold more
power than those being bullied.

Bullying can be:

- Physical bullying — such as hitting or physically intimidating someone, using inappropriate or unwanted physical
contact.

- Attacking property — such as damaging, stealing or hiding a person's possessions

- Verbal bullying - such as name calling, using derogatory or offensive language, threatening someone, insulting
someone, making offensive remarks, using offensive names when addressing someone, or ridiculing someone’s
appearance, way of speaking or personal mannerisms

- Indirect bullying — teasing or spreading malicious rumours about someone or their family, excluding someone from
social groups, sending malicious e-mails or text messages on mobile phones

- Psychological bullying- such as deliberately excluding or ignoring people

- Cyber-bullying — such as using text, email or other social media to write hurtful things about someone or to share
pictures of someone without their permission, to embarrass, humiliate or hurt them. Cyber-bullying and misusing
technology (internet or mobile phones) are a growing form of bullying in all school communities. Cyber-bullying can be
difficult to trace and can continue outside school, however we take every instance very seriously and work with
relevant partners to stop it.

Bullying can be based on any of the following things:



* Race (racist bullying)

* Religion or belief

* Culture or class

* Gender (sexist/sexual bullying)

* Sexual orientation

* Disability

* Gender identity (transphobic bullying)

* Special Educational Needs (SEN) or Disability
* Appearance or health conditions

* Home or other personal situations

* Relationship to another vulnerable group of people
* Age

Bullying and safeguarding

Some cases of bullying might be a safeguarding matter or require involvement of the police. Under the Children Act
1989, a bullying incident will be addressed as a child protection concern when there is ‘reasonable cause to suspect
that a child (or young person) is suffering, or is likely to suffer, significant harm’. Where this is the case, the school will
report their concerns to their local authority’s social services department

What is not bullying?

Some behaviour, though unacceptable, is not considered bullying. These instances will be dealt with in accordance
with the school’s behaviour policy to prevent an incident potentially escalating to become bullying.

The following examples are cases which would not normally be considered bullying:

e friendship fallouts — a friendship feud may however deteriorate into bullying behaviour that is enabled by the fact
that former friends have an intimate knowledge of the fears and insecurities of one another. Children and young
people who are targeted by former friends feel the betrayal deeply and are frequently isolated from their former
friendship group

* a one-off fight — this will be addressed according to the school’s behaviour policy unless it is part of a pattern of
behaviour that indicates intentional targeting of another individual.

e an argument or disagreement — between two children or young people is not generally regarded as bullying.
Nevertheless, they may require assistance to learn to respect others’ views.

» a one-off physical assault — such instances will be stopped and addressed immediately. Police involvement in cases
where physical assault has happened may also be appropriate.

e insults and banter — children and young people will often protest that an incident was a joke or banter. If two friends
of equal power are in the habit of bantering with one another it is not deemed to be bullying. If one learner uses
banter to humiliate or threaten another who is powerless to stop it and made fearful by the act, the border between
banter and bullying is being crossed.

a one-off instance of hate crime — unless this behaviour is repeated it would not usually be regarded as bullying, but it
would be criminal behaviour, this will be dealt with in accordance with the school’s behaviour policy and other relevant
policies. If considered necessary, the school would also need to involve the police.



School Ethos
- Cardiff West Community High and its community recognises that all forms of bullying, especially if left unaddressed,
can have a devastating effect on individuals; it can create a barrier to learning and have serious consequences for

mental wellbeing.

- By effectively preventing and tackling bullying our school can help to create a safe and disciplined environment, where
pupils are able to learn and fulfil their potential.

Our Community:

o Monitors and reviews our anti-bullying policy and practice on a regular basis.

o Supports staff to promote positive relationships to help prevent bullying.

o Recognises that some members of our community may be more vulnerable to bullying and its impact than others;
this may include children with ALN. Being aware of this will help us to develop effective strategies to prevent bullying
from happening and provide appropriate support, if required.

o Will intervene by identifying and tackling bullying behaviour appropriately and promptly.

o Ensures our pupils are aware that bullying concerns will be dealt with sensitively and effectively; that everyone
should feel safe to learn and abide by the anti- bullying policy.

o Requires all members of the community to work with the school to uphold the anti-bullying policy.

o Recognises the potential impact of bullying on the wider family of those affected, so will work in partnership with
parents/carers regarding all reported bullying concerns and will seek to keep them informed at all stages.

o Will deal promptly with grievances regarding the school response to bullying in line with our complaints policy
o Seeks to learn from good anti-bullying practice elsewhere.

o Utilises support from the Local Authority and other relevant organisations when appropriate.



Reporting Bullying
Bullying can only be stopped and the problems it creates dealt with, if it is reported. Silence gives the bully the
confidence to carry on.

A learner who is the victim of bullying or witnesses bullying should report it to a parent, teacher, friend, Peer Mentor or
member of the school support staff. Report to a class teacher, Form Tutor, Progress Leader, Learning and Ethos Officer
or a member of the Senior Management Team. It could also be reported to other school staff such as the Youth

Mentor, Family Engagement Officer, a School Attendance and Safeguarding Officer, the school counsellor, reception
staff or any of the teaching assistants or any other member of staff.

Report bullying by:

- Talking to one of the people described above
- By e mail to a member of staff

- By phone to Childline on 0800 1111

Roles and Responsibilities

Pupils

- Learners should not take part in any kind of bullying and should watch out for signs of bullying amongst their peers.
They should never be bystanders to incidents of bullying and should intervene to protect the pupil who is being bullied,
unless it is unsafe to do so, seeking the support of a member of staff if necessary.

- If learners witness bullying, they should support the victim, encourage them to report the bullying and if possible,
accompany them to tell a trusted adult. They should provide a written witness statement on the understanding that
their statement will be treated sensitively, and they will receive any support they need.

Parents and Carers

- Parents and carers should look out for signs of bullying such as distress, lack of concentration, feigning iliness or other
unusual behaviour by their child.

- Parents should monitor their child’s use of the internet and particularly the use of social media and messaging
services. Parents and carers should tell their children not to retaliate and support and encourage them to report the
bullying.

- Parents and carers can themselves report bullying to the school either in person or by phoning or e mailing the school
office or a member of staff.

- Parents should understand that the school may need time to investigate and address the reported bullying behaviour
and should fully support the school in dealing with the bullying.

- Parents should co-operate with the school if their child is accused of bullying.

Staff

- All school staff, teaching and non-teaching, have a duty to report bullying, to be vigilant for the signs of bullying and to
play an active role in the school’s efforts to prevent bullying. If staff become aware of bullying, they should reassure the
victim(s) involved and inform their Progress Lead, Learning and Ethos Officer or their Form Tutor.

- Staff should listen to a child who reports an incident of bullying, take what they say seriously and act to support and
protect them.

- Staff should follow up any complaint by a parent about bullying and report back promptly and fully on the action
which has been taken.

- Observed incidents of bullying should be dealt with promptly and fairly in accordance with agreed procedures.

Senior Staff

The Headteacher and the Senior Leadership Team have overall responsibility for ensuring that this Anti-Bullying policy
is followed by all members of staff and that the school fulfils its duty to promote the safety and well-being of all its
young people.

Governors

The governing body condemns any bullying behaviour in school and will ensure that any incidents of bullying are taken
very seriously and dealt with appropriately. The governing body supports the actions of the school staff and of the
pupils to eliminate bullying from the school.



Supporting Learners

Learners who have been bullied will be supported by:

- Reassuring the learner and providing continuous pastoral support.

- Offering an immediate opportunity to discuss the experience with their teacher, the designated safeguarding lead, or
a member of staff of their choice.

- Being advised to keep a record of the bullying as evidence and discuss how to respond to concerns and build
resilience as appropriate.

- Working towards restoring self-esteem and confidence.

- Providing ongoing support; this may include working and speaking with staff, offering formal counselling, engaging
with parents and carers.

- Where necessary, working with the wider community and local/national organisations to provide further or specialist
advice and guidance.

Learners who have perpetrated bullying will be helped by:

- Discussing what happened, establishing the concern and the need to change.

- Informing parents/carers to help change the attitude and behaviour of the child.

- Providing appropriate education and support regarding their behaviour or actions.

- If online, requesting that content be removed and reporting accounts/content to service provider.

- Sanctioning, in line with school behaviour/discipline policy; this may include official warnings, detentions, designated
time in Ready To Learn, removal of privileges (including online access when encountering cyberbullying concerns), and
fixed-term or permanent exclusions.

- Where necessary, working with the wider community and local/national organisations to provide further or specialist
advice and guidance; this may include involvement from the Police or referrals to Cardiff Against Bullying or other
appropriate agencies.

Supporting Adults

Our school takes measures to prevent and tackle bullying among learners; however, it is equally important to recognise
that bullying of adults, including staff and parents, whether by learners, parents or other staff members, is
unacceptable. Adults who have been bullied or affected will be supported by:

- Offering an immediate opportunity to discuss the concern with the designated safeguarding lead, a senior member of
staff and/or the headteacher.

- Advising them to keep a record of the bullying as evidence and discuss how to respond to concerns and build
resilience, as appropriate.

- Where the bullying takes place off school site or outside of normal school hours (including online), the school will still
investigate the concern and ensure that appropriate action is taken in accordance with the schools’ behaviour and
discipline policy.

- Reporting offensive or upsetting content and/or accounts to the service provider, where the bullying has occurred
online.

- Reassuring and offering appropriate support.

- Working with the wider community and local/national organisations to provide further or specialist advice and
guidance.

Adults who have perpetrated the bullying will be helped by:

- Discussing what happened with a senior member of staff and/or the headteacher to establish the concern.

- Establishing whether a legitimate grievance or concern has been raised and signposting to the school’s official
complaints procedures.

- If online, requesting that content be removed.

- Instigating disciplinary, civil or legal action as appropriate or required.



Preventing Bullying

The whole school community will:

- Create and support an inclusive environment which promotes a culture of mutual respect, consideration and care for
others, which will be upheld by all.

- Recognise that bullying can be perpetrated or experienced by any member of the community, including adults and
children (peer on peer abuse).

- Recognise the potential for children with SEN and disabilities to be disproportionally impacted by bullying and will
implement additional pastoral support as required.

- Openly discuss differences between people that could motivate bullying, such as: children with different family
situations, such as looked after children or those with caring responsibilities, religion, ethnicity, disability, gender,
sexuality or appearance related difference.

- Challenge practice and language (including ‘banter’) which does not uphold the school values of tolerance, non-
discrimination and respect towards others.

- Be encouraged to use technology, especially mobile phones and social media, positively and responsibly.

- Work with staff, the wider community and outside agencies to prevent and tackle concerns including all forms of
prejudice-driven bullying.

- Actively create “safe spaces” for vulnerable children and young people. E.g Drop in Nurture, front of school and
transition area.

- Celebrate success and achievements to promote and build a positive school ethos.

The whole school community will implement policies and support by:

- Provide a range of approaches for pupils, staff and parents/carers to access support and report concerns.

- Regularly update and evaluate our practice to consider the developments of technology and provide up-to-date
advice and education to all members of the community regarding positive online behaviour.

- Take appropriate, proportionate and reasonable action, in line with existing school policies, for any bullying bought to
the schools’ attention, which involves or effects pupils, even when they are not on school premises; for example, when
using school transport or online, etc.

- Implement appropriate disciplinary sanctions; the consequences of bullying will reflect the seriousness of the
incident, so that others see that bullying is unacceptable.

- Use a variety of techniques to resolve the issues between those who bully, and those who have been bullied.

The school community will focus on education and training by:

- Training all staff, including teaching staff, support staff (e.g. administration staff, lunchtime support staff and site
support staff) and pastoral staff, to identify all forms of bullying and take appropriate action, following the school’s
policy and procedures, including recording and reporting incidents.

- Consider a range of opportunities and approaches for addressing bullying throughout the curriculum and other
activities, such as: through displays, assemblies, peer support, the school/student council, etc.

- Collaborate with other local educational settings as appropriate, and during key times of the year, for example during
transition.

- Ensure anti-bullying has a high profile throughout the year, reinforced through key opportunities such as anti-bullying
week

- Provide systematic opportunities to develop learners’ social and emotional skills, including building their resilience
and self-esteem.

Involvement of Learners

We will:

- Involve learners in policy writing and decision making, to ensure that they understand the school’s approach and are
clear about the part they play in preventing bullying.

- Regularly canvas children and young people’s views on the extent and nature of bullying.

- Ensure that all learners know how to express worries and anxieties about bullying.

- Ensure that all learners are aware of the range of sanctions which may be applied against those engaging in bullying.
- Involve learners in anti-bullying campaigns in schools and embedded messages in the wider school curriculum.

- Utilise learner voice in providing learner led education and support

- Publicise the details of internal support, as well as external helplines and websites.

- Offer support to learners who have been bullied and to those who are bullying to address the problems they have.



Involvement of Parents/Carers

We will:

- Take steps to involve parents and carers in develop policies and procedures, to ensure they are aware that the school
does not tolerate any form of bullying.

- Make sure that key information about bullying (including policies and named points of contact) is available to
parents/carers in a variety of formats, including via the school website

- Ensure all parents/carers know who to contact if they are worried about bullying and where to access independent
advice.

- Work with all parents/carers and the local community to address issues beyond the school gates that give rise to
bullying.

- Ensure that parents work with the school to role model positive behaviour for learners, both on and offline.

- Ensure all parents/carers know about our complaints procedure and how to use it effectively, to raise concerns in an
appropriate manner.

Monitoring and Review

The school will ensure that they regularly monitor and evaluate mechanisms to ensure that the policy is being
consistently applied. Any issues identified will be incorporated into the school’s action planning. The headteacher will
be informed of bullying concerns, as appropriate.

Related Policies

- Safeguarding

- PSE

- Behaviour for Learning



